
The Loose Bead Society of Greater Milwaukee 
Meeting of the Board of Directors 

March 7, 2016 
Brookfield Public Library 

 
Board members in attendance:  Maureen Bartz, Bonnie DeSautelle, Katy Hess, Kathy Merrill, Jan Mueller, Becky Prusak, and Carol 
Surges, Kathy VanDemark 
 
Unable to Attend: Cindy Collins, Allyn Steffen 
 
Guests:  None 

Call to Order  

 Katy Hess called the meeting to order at 6:35 pm. 

Approval of Minutes 

 The minutes of the 02/01/2016 board meeting were approved as amended. 

 The minutes of the 02/15/2016 membership meeting were approved as amended. 

Volunteer Hours 

 Submitted 

Calendar Updates 

 VA Chain Maille Project – 04/13/2016, 6:00 – 8:00 

Submission of Expenses 

 Allyn Steffen was absent.  

Officer/Committee Reports 

Vice-President – Programming; Cindy Collins, Absent 

 Katy Hess will follow up with Cindy Collins. 

 The April Program Meeting will be a chain maille hands-on.  Tabletop will be Diane Fitzgerald and Bead Retreat class 
projects. 

 
 
Vice-President – Special Events; Maureen Bartz  

 The Retreat is full. 

 All classes have met their minimum requirement. 

 In some of the classes, the instructors have accepted one over the maximum class size. 

 An eBlast will go out with tips for the Retreat.  An eBlast with information about the St Patrick’s Day Parade in Racine will 
also go out.  The parade is the Saturday of the Retreat. 

 The Bead-In has 11 registrants.  The classes each have 7 registrants.  

 Maureen Bartz discussed the details of the Bead Challenge and requested an increase to the budget for the event. The 
Board unanimously approved the requested increase. 

 
Community Service Coordinator; Jan Mueller 

 Fifty sets of earrings and rings have been completed for the Cinderella Project.  The date is still unconfirmed. 
o Expect to participate three times per year 

 VA Hospital volunteers are needed, as well as tools.  Katy Hess suggested including an amount for tools in the budget for 
next year. 

 The Brookfield Library would like to conduct another class for patrons in the September/October timeframe. 
 

 

Membership; Kathy VanDemark   



 LBS currently has 198 members compared to 231 members in 2015. 

 Katy Hess requested that Kathy Van Demark send an updated membership list to board members. 
 
 

Treasurer; Allyn Steffen, absent 

 No report made. 

 Katy Hess announced that everyone on the Board would participate in the budget meeting. 
 

 
President-Elect; Bonnie DeSautelle  

 Bonnie DeSautelle reviewed the previously held Admirals Meeting.  She discussed, duties, rules and coverage. 

 The Board unanimously approved Bonnie DeSautelle’s request to reimburse admirals $15 per day for parking. 
 

Secretary; Becky Prusak 

 Becky Prusak had nothing to report. 
 
 

Past President; Kathy Merrill 

 Kathy Merrill had nothing to report. 
 

Website Coordinator; Carol Surges 

 Carol Surges discussed changes she made to the website and proposed changes/additions such as a blog. 

 Per Katy Hess, the archives will include the past three years, including newsletters 
 

President; Katy Hess 

 See below. 
 
 
Unfinished Business 

 None. 
 
 

New Business 

 The budget will be reviewed next time when Allyn Steffen is present.  

 Katy Hess distributed a listing of volunteer categories from the volunteer database.  The Board discussed simplification of 
the categories.  Board members will send Becky Prusak suggestions for the coding of hours in their respective areas.  Becky 
Prusak make an attempt at narrowing down the categories. 

 A meeting to discuss the Transition meeting is scheduled for April 30, 2016 at 12:30.  The place is yet to be determined. 
   

   
 
Adjournment 

 The meeting was adjourned at 8:39 pm. 
 
 
Becky Prusak, Secretary 


